
Strategy

Houghton Regis 

Primary School



“To ensure every pupil acquires the 

skills, knowledge and values, to 

achieve their maximum potential in a 

caring, nurturing, challenging and 

inspiring environment”

Our Vision

Where 
are we 
now?

Where 
do we 

want to 
be?

How will 
we get 
there?



The Path To Improvement - VMOSA
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What is VMOSA?



Our Mission

“To maximise 

learning 

opportunities 

and improve 

outcomes for 

every pupil”.



Strategic Planning Cycle

What do we want 
to achieve?

How do we 
achieve them?

How did 
we do?

How do we 
improve?

Improving 
Pupils’ 

Outcomes

How are we 
monitoring the 

impact / progress?



Our Strategy



Action Plan



Our Objectives

 By July 2019:  Each year group is achieving the National Average 

“Expected Level of Development”.  HRPS rated as “Good” by 

Ofsted.

 By July 2020:  Each year group is achieving +2% above the 

National Average “Expected Level of Development”.

 By July 2021:  Each year group is achieving +3% above the 

National Average “Expected Level of Development”.

 By July 2022:  Each year group is achieving +4% above the 

National Average “Expected Level of Development”. 

 By July 2023:  Each year group is achieving +5% above the 

National Average “Expected Level of Development”.  HRPS 

rated as Outstanding by Ofsted.


